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    Overall Winner-National Training Award 2009: Dulux Paints Ireland
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A – Company Details
	Company Name
	     

	Address
	     

	
	     

	
	     

	
	     

	Telephone
	     

	Email
	     

	Nature of Business
	     

	Contact Person
	     

	Number of Employees
	     

	Please indicate the sector you are entering

	 FORMCHECKBOX 
 SME’s 1-50 employees
	 FORMCHECKBOX 
 Public Sector

	 FORMCHECKBOX 
 All Companies (51-250 employees)
	 FORMCHECKBOX 
 Voluntary & Community Sectors

	 FORMCHECKBOX 
 All Companies (251+ employees)
	


B- The Training Function

1) Who is responsible for Training and Development and what is their job title?

     
2) Is training and staff development managed in-house or is the entire function outsourced to a training/HR specialist?

	 FORMCHECKBOX 
 In-house
	 FORMCHECKBOX 
 Outsourced (Go directly to section C)


Training Function in Company

3) Please tick which job titles apply in your company and indicate how many employees are supporting the function.

	 FORMCHECKBOX 
 Director of Personnel & Training       
	    

	 FORMCHECKBOX 
 Director of Training                            
	    

	 FORMCHECKBOX 
 Manager of Training  & Development     
	    

	 FORMCHECKBOX 
 Training Officer       
	    

	 FORMCHECKBOX 
 Equality Training / Development Officer
	    

	 FORMCHECKBOX 
 Health and Safety Training Officer
	    

	 FORMCHECKBOX 
 Organisation Development Specialist
	    

	 FORMCHECKBOX 
 Personal/Career Development Specialist
	    

	 FORMCHECKBOX 
 Others – Please describe below
	    

	     


Education/Qualifications of Trainers
4) List the qualifications held by members of your training department?

     
C- External Awards

1) Does the company currently hold the following accreditation if yes, when was it first awarded?

	Excellence Through People
	 FORMCHECKBOX 

	     

	Investors In People
	 FORMCHECKBOX 

	     


2) Does the company currently hold any other ‘Quality Awards’? e.g. IITD National Training Award, ISO 9000, ISO 14001, Engineers Ireland CPD Accreditation, Environmental Standard, other? Please give details
     
D- Investment in Training

	1) Total expenditure on training as a percentage of payroll 2009
	     


	2) What was your training and development budget over the past three years and how did your spending compare to your original budget?

	Year

2009
2008
2007
Budget

     
     
     
% of Payroll

     
     
     
Actual Spend

     
     
     


	3) Indicate what percentage (approx.) of the organisation’s total expenditure on training in the past year was allocated to the following areas:


	External Trainers/Consultants

     
E-Learning (multimedia, CD rom, internet, intranet)

     
Salary of trainer and trainee

     
Internally produced training courses

     
Training organisations (off-site training)

     
Training facilities (learning centres)

     
Further education/exam fees

     
Travel and subsistence

     
Equipment & hardware

     
Other (Please Specify Below)

     
Resources

     


	


E- Training Mix

	1) Indicate the number of days spent on the following areas of training and development in your company over the past year and the number of employees trained in each area 

(Please tick 3)



	
	
	No. of days
	No. of employees trained
	% of total employees

	 FORMCHECKBOX 

	Management Development
	     
	     
	     

	 FORMCHECKBOX 

	Train the Trainer
	     
	     
	     

	 FORMCHECKBOX 

	Sales/Customer Relations Training
	     
	     
	     

	 FORMCHECKBOX 

	Health & Safety Training
	     
	     
	     

	 FORMCHECKBOX 

	Technical & Procedures Training
	     
	     
	     

	 FORMCHECKBOX 

	Technology Training
	     
	     
	     

	 FORMCHECKBOX 

	Interpersonal Skills/Personal Development
	     
	     
	     

	 FORMCHECKBOX 

	Coaching & Mentoring
	     
	     
	     

	 FORMCHECKBOX 

	Team Training
	     
	     
	     

	 FORMCHECKBOX 

	Organisation Development Programmes
	     
	     
	     

	 FORMCHECKBOX 

	Literacy/Numeracy Programmes
	     
	     
	     

	 FORMCHECKBOX 

	Equality Awareness Training
	     
	     
	     

	 FORMCHECKBOX 

	Disability Awareness Training
	     
	     
	     


F – Training Delivery & Practice

	1) Indicate the number of days spent on the following training delivery methods/systems that were implemented by your company in the past year and the number of employees trained by each method.


	Delivery Methods / Systems
	Days
per year
	No. of employees trained
	% of total employees

	 FORMCHECKBOX 

	Classroom Based Training
	    
	    
	    

	 FORMCHECKBOX 

	Interactive/Advanced Technology Classroom
	    
	    
	    

	 FORMCHECKBOX 

	Computer-based Training
	    
	    
	    

	 FORMCHECKBOX 

	Network or Internet Distance Learning
	    
	    
	    

	 FORMCHECKBOX 

	On-site (on-the-job) Training
	    
	    
	    

	 FORMCHECKBOX 

	Self-paced Training/Learning
	    
	    
	    

	 FORMCHECKBOX 

	Other (please specify below)


	    
	    
	    

	
	     
	
	
	


	2) Indicate which of the following practises your organisation is engaged in.

	(a) Training

	 FORMCHECKBOX 

	Job Rotation
	 FORMCHECKBOX 

	Flexibility Training

	 FORMCHECKBOX 

	Self-directed work teams (e.g. quality, problem solving)
	 FORMCHECKBOX 

	Self-directed multimedia-based training

	 FORMCHECKBOX 

	Mentoring or coaching programmes
	 FORMCHECKBOX 

	Continuous professional development

	 FORMCHECKBOX 

	Lifelong Learning
	 FORMCHECKBOX 

	Productivity

	
	
	
	


	b) Performance

	 FORMCHECKBOX 
 Annual performance review

	 FORMCHECKBOX 
 Individual training and development plans

	 FORMCHECKBOX 
 Competency assessments

	 FORMCHECKBOX 
 Peer reviews/360/180 feedback

	 FORMCHECKBOX 
 Computer-based training information systems


G- Evaluation

(You may use a separate sheet of paper to provide your answers, if you wish)

	1) Do you measure the impact of the training delivered in your company?
	 FORMCHECKBOX 
Yes
	 FORMCHECKBOX 
No

	
	
	

	If yes, what methods do you use?

	     

	2) Describe the impact of the learning on the success of the company

	     

	3) How have your programmes measured up to your original objectives?

	     

	4) How do you measure ROI (Return on Investment)?

	     


H – Equality/Diversity & Disability Awareness

	1) Has your company conducted any equality/diversity or disability awareness training in the past year?
	 FORMCHECKBOX 
Yes
	 FORMCHECKBOX 
No

	If yes, please provide details:

	     

	2) How was this training delivered?
	
	

	     

	Briefly describe the outcome of the training.
	
	

	     

	3) Do you employ people with special needs/disabilities?
	 FORMCHECKBOX 
Yes
	 FORMCHECKBOX 
No

	If yes,
	
	

	(a)What percentage of employees are people with special needs/disabilities?
	     

	(b) Do they have equal access to training and development opportunities?
	 FORMCHECKBOX 
Yes
	 FORMCHECKBOX 
No

	
	
	


I – Strategic Learning & Development Initiatives – People Focus

Awards have a very real place in the success of organisations; they enable recognition and celebration of hard work and dedication in a way that standard qualifications do not. 

The National Training Awards are an opportunity to benchmark your training and development in real terms. Behind every successful National Training Award entry there is a story to tell about investment in people and the benefits it brings.  

The IITD wishes to recognise the success of major initiatives and smaller more focused learning and development interventions that can significantly impact on individuals and companies.

We would like to hear about the activity in your organisation in one or more of the following categories.  (No more than 2000 words per category).

The judges will be looking for entries from organisations on both a national and local level which can demonstrate that their training and development initiatives has had real impact on the organisation and its employees. 

1. Leadership
The organisation should demonstrate its success in embracing and recognising the challenge of developing leaders within its workforce.  This will be evidenced by an employee(s)’s ability to influence others to work willingly towards the organisation’s goals to the best of their abilities – e.g. dealing with a difficult business performance situation, winning and influencing colleagues, peers and management in order to get the job done, enhance the working environment, etc.

2. Developing Middle Management

The organisation should demonstrate how it is addressing the development of middle management capabilities and resources through learning and development activities that enhance and promote employee skills at business and people management level.

3. Growing the Skills Base

The organisation should demonstrate how it is delivering higher levels of knowledge and skills and competence to employees where their existing skill and qualification level falls below Level 6 on the National Framework of Qualifications.  
In particular, the organisation will be able to show how it has enabled employees to adapt to new technologies and systems, enhancing the skills base of employees, with a particular emphasis on addressing the traditional narrow skills base of some occupations.  
Employees (or employee categories) will have developed additional skills and levels of knowledge and competence that enable them to be more participative and adaptable to a changing environment and economy.

4. Innovation in the Delivery of Training 

The organisation will be able to show how it is developing alternative approaches to delivering education and training in order to maximize levels of participation and overcome barriers to training in areas such as access, cost, technology, social aspects of learning, etc. 

5. Certification

The organisation will be able to demonstrate how it has embraced the concept of access, transfer and progression for employees through designing, developing and/or delivering training programmes that are certified under the National Framework of Qualifications – embracing any/all levels of the Framework.  
The organisation may have aligned/partnered with a provider in order to develop and deliver new learning initiatives specific to its business and employee needs – and such training and learning programmes are accredited on the Framework.

6. Corporate Social Responsibility 

The organisation can demonstrate a commitment to the community and its people through the voluntary provision of learning and development opportunities or associated activities.






